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7KHO IFIRVRW RUNSOFH 7 HQGV 5 HSRWRXQG \KDW
SHRS®! Z KR KDYH FRVHUZ RINSOFH LOMDPRQY UHSRWY
KL KHUSURGXRIYIW EHWUZ HEBHQI DQG VRQIHUZ RIN
UHDMROUKISV $ GAMRCD® D+ HZ W $\WRFIDIMV VWG,
|RXQG \WDWRU DQI] DIRQV Z KHUH KXP RULY SDUARI WH
FX@YWH VKRZ HG LQFUHDVHG VKDUHKRGHUUHXLDV R

\WH Z RXG TXWKHUNREV Il IRIFHG R
IX@® UHMLD W WH Z RINSOFH
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GHYHUZ DQAR UMD \R Z RINQJ 1Q\WH RIIIFH
GHYHUZ DQAR Z RINILRP KRP HDIDIQ

© MKV IQP IQG 3 HSSHUFRP P SDWZHUHG Z W LQGXM \KRXI KW
GDGHY IQFOAQI DFDGHP IFV SIRHWIRQDOFRP HADQV DQG 6 HFRQG
&1 DOP QLR HYRYH RXUMDGMRDOADIQQ) R VROH WH FKDEBIQI HV
FRP SDQIHV DUH IDAQI Z W HP SB HH HQJ DI HP HOMUHMQIRQ DQG
UHFLKMZ) WURXI K D KXP DQ FHQUE DSSURDFK. & DABIG 6 KDUHG

%HQH IMAKH DSSURDFK 1V GHWVL QHG \R HQVXUH ERW HP SB HUDQG
HP S® HHV H SHUHQRH VXFFHW

Z DQAKH RSMRQR! UHP RiM Z RUN\R FRQIDXH

SOQWR P RYH EHFDXVH Rl WWDW® LEIOV

oD ¢%D3 » D% 1 DBeD%xj C

7 HDFKHV SDWASDMY VR GIYHUDI H \WH 2 XUKXP RUBIG DSSURDFK \R
WIGHW R KXP RUR EHFRP H EHIUMRY ML UHQYL RIDM GQUVIQ) FKDQIH IV FKDQIIQ) 2FKDQIH P DQDU HP HOW
FUDIYIW EXIG ERQGV DQG D VHQWH R FRP P XQW DQG I1QG

WHEDWH IURP \WH D\ \R GD\ VWIHWHV 6WDQG 8S DQG &KDQJH FRPELQHV KXPRU

DQG HPSOR\HU EUDQGLQJ H[SHUWLVH WR
,Q DGGLWLRQ WR SUDFWLFDO DSSOLFDWLRQV WRDVKHRWLRDPLQ B uHYY B wAL BGHY WF
FRPPXQLFDWLRQ VNLOOV WKLV SURJUDP SURYBERTHV Y xbih EMOH ITHRR P H U@y WP PV L
D VKDUHG H[SHULHQFH DPRQJ SDUWLFLSDQWYV WK®HM PO &R EQYpPpNWY DQG GHY
GRZQ EDUULHUV DQG FUHDWHV D VHQVH RI FRPPXKOIXR LG PYVRRR WHBHEMWHJEDOLIQHG WR
FURVV IXQFWLRQDO OHDGHUV .H\ VNLOOV GHYARBRSAHQUWPoOXGH

« "HILOLOQJ FRUSRUDWH WRQH QDUUDWLYH ‘H XVH D VWHS SURFHVV WKDW HQJDJHV

+ (QKDQFLQJ VWRU\WHOOLQJ QRW 3RZHU3RLQWR FUHDWLYH SURFHVV

e 5HDGLQJ WKH DXGLHQFH

« (QJDJLOJ LQ SHUVRQ DQG YLD =RRP e .QWHUDFWLYH2KMURXDKOHYHUDJH WKH
RI KXPRU DQG LPSURY WR OHW SHRSOH
HQJDJHG

$ G (OP IF WDQRP DWfH RAMCHR e &ROODERUDWLYHKHGHDIHLEQHDN LQGLY

WH ER| WDIQQ) SIRIWP IRURXMCH R \WH ER[ WP HV FURVV IXQFWLRQDO JURXSV VR SHRSOI

3 DWASDQV D KRZ \RDSSO \WH W@ R DG XS GRZQ EDUULHUV DQG OHDUQ KRZ WR ZR

FRP HADQWR JURZ DV D P DCDIHU HQFRXUDJH WUXVW FROODERUDWLRQ C

e BWUDWHILF VWKWMHKNDYQHVVHY H[SHUW
7KURXJK WKLY WKUHH SDUW KXPRU EDVHG WUDLQLKDO @i Q dR \HHWXBBEWUBRAUYRDQG KHOS G
VKLIW WKHLU SHUVSHFWLYH WR RQH WKDW HPEUDSHURRBEHN WK ISORE RXRVVRONLQJ
WKH ER[ DGDSWV TXLFNO\ WR WKH OHVVRQV RI IDLOXUH DQG GHHSHQV
UHODWLRQVKLSY WR HPSKDVL]H FRPPRQ JURXQ®X B RXEHXWHLYUR ARRPXQLFDWLRQV URDC
6WDQG 8S DQG /HDG LV 127 &RPHG\ IURP WKH VHVVLRQ V WKDW VHUYHV DV D
LQWHUQDO FRPPXQLFDWRUV EHWWHU FRQ
"LVFRYHU <RXU 9RLFH TXLFN SHUVSHFWLYH Q@WSIWUbP H® S WR\EKIYL X KHOS VROYH Fk
7KH SRZHU RI DVNLQJ TXHVWLRQV WKH VHVVLRQ
JUHH DVVRFLDWLRQ H[HUFLVH
&UHDWH FRQQHFWLRQ
,PSURY WR LPSURYH IHHGEDFN

-DFNLH .ROHN
(93 &KLHI ,QQRYD

« ODQDJHU 3URGHWRIQHG WR XVH ODXJKWHU WHNBIHRAFHSSHUR
HPSOR\HH HQJDJHPHQW DQG LPSURYH SURGXFWLYLW\
« 20 '"HPDQG 7UDW@L@RUHG WUDLQLQJ SURJUDP IRU UHJLRQDO,

JHQHUDO PDQDJHUV ZLWK RQ GHPDQG PRGXOSI-(lgV IRU UHPRW

LYHUVLW\ RI &KLFD
HPSOR\HHV +DUYDUG %XVLQHVV

e $SS %DVHG /HDAHQBQRYLGH RQJRLQJ DSS EDVHGUWRD LRQL
IRU UHOHYDQW HPSOR\HHV WR EXLOG DQG UHLQIRUFH U

SURJUDP HOHPHQWY LQFOXGH



